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 Red Balloon of the Air is not like mainstream schools or other online educa�on providers. We do everything 

 we can to create a safe and suppor�ve blended learning community for our young people. Our students 

 may have been out of school for some �me and may have lost their belief in adults, peers, and the 

 educa�on system, so we move forward gently at the pace the learner can cope with. We understand that 

 young people cannot start to learn un�l they feel safe once more, so the rela�onship with our students is at 

 the heart of all we do. 

 We are unique in that as much emphasis is placed on student well-being as there is on academic 

 achievement, and we aim to support the development of the whole person (however, most of our students 

 opt to achieve GCSEs or other appropriate qualifica�ons during their �me with us). 

 The curriculum is nego�ated with each student, giving back control to the learner and recognising that each 

 individual has different interests, strengths and goals. We know that learning can be an emo�onally risky 

 business and we support all our students to re-engage with learning and life, secure in the knowledge that 

 Red Balloon is with them every step of the way, to their exams and beyond. 

 Red Balloon of the Air provision supports students in three areas: their personal well-being; development of 

 their social confidence and community engagement; and enabling academic achievement. Our goal is to 
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 support students to re-engage with learning and life, and we recognise that the well-being of our students is 

 of paramount importance in this: young people will not be able to achieve their academic poten�al un�l 

 they feel safe, supported and understood by the adults working with them. The sense of safety and trust 

 developed through suppor�ve rela�onships with staff and peers at RBAir enables students to recover and 

 develop their self-image as learners, restores their self-confidence and reignites their love of learning. 

 All staff in the RBAir community model healthy, kind interac�ons and support the personal development of 

 students through trus�ng and kind interac�ons with all members of the RBAir community. 

 Our academic curricula provide the breadth and depth necessary for students to master the key knowledge 

 and skills in each of their agreed qualifica�on areas so that they can achieve their poten�al. This includes 

 and embeds empowering students to be aware of and care for their physical, emo�onal and mental health, 

 rela�onships, and personal well-being. Through subject sessions, personal mentoring and careers 

 educa�on, we encourage students to consider and recognise their own learning and personal goals via a 

 growth mindset so that they can achieve their future aspira�ons.  We aim to prepare our students to take 

 their next steps into the wider world with renewed confidence. 

 Confidence and personal efficacy is also developed through individual therapy and mentoring sessions. 

 Therapists build a trusted rela�onship, adap�ng their approach to each individual young Person’s needs. 

 This can take the form of “talking therapy”,  use of strategies and interven�on, explora�on of adap�ve and 

 resourceful alterna�ve  coping strategies or behaviours. They proac�vely promote self advocacy through 

 gentle encouragement of asser�veness, they “walk alongside” the student on their RBAir journey. The 

 Therapist may take a more Psycho educa�onal approach or use crea�ve online tools, videos and self help 

 techniques; mood diaries and  “0” to “10” scales to support the students skills in communica�on. Students 

 can also benefit from a coaching approach and the Well-being Framework supports this by facilita�ng 

 collabora�on and nego�a�on. 

 The Well-being Framework has been developed over RBAirs life�me and consists of three overarching 

 domains: “ Self”, “Others”  and “World''. Captured within the domain of SELF are areas in Well-being such as 

 Self Esteem, Self Awareness and Physical Health and Lifestyle, with achievable criteria amoun�ng to 18 

 small steps. The domain of OTHERS covers Communica�on, Rela�onship Building and Conflict Resolu�on 

 with 11  smaller criteria, while WORLD includes decision making, Future Planning and Engagement, 

 encompassing 11 further criteria. This tool has provided our Staff and Students with a shared well-being 

 language, a comprehensive Well-being overview and an assessment and tracking method that is protec�ve 

 of the students rights to confiden�ality within their Therapeu�c rela�onships. 

 Similarly, mentors develop strong and suppor�ve rela�onships with the students (and their families) and 

 work on specific areas nego�ated with each young person.  Mentors focus on joining up the provision and 

 team around the student, as well as helping the young person to develop their social skills and confidence 

 in the wider world. 



 Implementation 

 When a student joins RBAir, they and their parent sign a  ‘Community Agreement’ to acknowledge that they 

 wish to make progress, personally and academically, and that they will treat all members of the community 

 with kindness and respect. 

 By focusing upon fully nego�ated project-based learning for new arrivals, we provide posi�ve learning 

 experiences, develop trus�ng learning rela�onships, and start to re-ignite student engagement and a move 

 to a growth mindset. Therea�er, every student is invited and encouraged to engage in a broad curriculum 

 which values the development of mathema�cal, linguis�c, scien�fic, technological and crea�ve skills. 

 Our delivery model of live online teaching allows staff to respond in real-�me to each student’s individual 

 learning needs. By iden�fying gaps in students’ knowledge and understanding on arrival and during KS3, 

 and working to fill these rapidly, we enable students to build upon and expand their subject knowledge and 

 skills.  Courses at KS4 level deliver an appropriately challenging ‘mastery curriculum’, where fewer subjects 

 are studied but these are covered in sufficient depth to gain qualifica�ons and fulfil academic poten�al. 

 Appropriate PSHEE and RSE sessions are a part of student programmes; and SMSC runs as a core thread 

 through the whole curriculum and every interac�on. 

 The development of students’ social and emo�onal skills is supported through those respec�ul and trus�ng 

 interac�ons in all lessons, as well as through individualised therapy and mentoring sessions. In addi�on, 

 peer interac�ons in group online or face-to-face ac�vi�es help to rebuild trust and the ability to work 

 alongside others . Members of staff demonstrate uncondi�onal posi�ve regard for all individuals within the 

 RBAir community and ensure they model the helpful, respec�ul behaviours and posi�ve growth mindsets 

 we aim to encourage. 

 Impact 

 Student voice is a vital part of sessions and our wider programme, with staff listening and responding to 

 students’ subjec�ve learning experiences and self-evalua�ons of learning. This enables staff to adjust 

 learning programmes to support con�nual development.  We assess progress regularly against each 



 student’s Individual Progress Plan, which may be linked to their EHC Plans or nego�ated targets, and make 

 any necessary adjustments to programmes to facilitate achieving each learning goal. 

 Our delivery model allows teachers to consider students’ views on their own learning and to provide 

 immediate focused, suppor�ve and ongoing forma�ve feedback during sessions. Teachers also produce 

 summa�ve feedback at termly intervals both to ensure and demonstrate progress is on track, and to reflect 

 upon students’ achievements and develop specific suppor�ve learning interven�ons where required. 

 In well-being sessions, progress is mapped against the different areas of the Well-being Framework. 

 Mentors also use this framework to create ‘progress stars’ which visually display the development of 

 students’ learning for life in a format that can be easily understood. This can iden�fy areas of progress to be 

 celebrated, or areas which need further considera�on and support. ‘Progress’ in mentoring can also be seen 

 in young people’s growing self-confidence, willingness to try new things, and the small steps students take 

 to re-enter the wider world (whether within the RBAir community, the students’ local area or in their 

 longer-term transi�ons plans). 

 We seek detailed feedback via an annual ques�onnaire from parents and students regarding their 

 experiences with RBAir.  These are evaluated and responses can result in adjustments that impact our 

 provision for the coming year, suppor�ng our approach of con�nuous improvement. 

 Transi�on outcomes are monitored closely as our students move on to their next des�na�on, whether that 

 is training, work or further educa�on. Ul�mately, we know we have succeeded in our aims when our young 

 people have the qualifica�ons, confidence and skills to leave RBAir and move on successfully to the next 

 stage in their lives. 


